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shall not manufacture, reproduce,
modify, market, sell, transfer,
license, or use the design or any
part thereof for any purpose
other than this contract without
obtaining prior written
permission from INCOIS.

Ref: Clause 7,
Page 8:

The Generic Demodulator Unit,
including its complete design,
hardware, firmware, software,
documentation, and all associated
intellectual property developed
under this contract, shall be the

| exclusive property of INCOIS. Any

intellectual property, including
patents, Technology transfers,
Design registrations, copyrights,
or other proprietary rights arising
from this project shall vest with or
be assigned to INCOIS.

The successful bidder/vendor
shall not manufacture, reproduce,
modify, market, sell, transfer,
license, or use the design or any
part thereof for any purpose
other than this contract without
obtaining prior written
permission from INCOIS.

noBqunmmEmm.o: & Royalty Sharing

Under the proposed joint IPR framework,
will the successful bidder be permitted to
market, adapt, and sell the co-developed
Generic Demodulator to non-conflicting
external markets  (civilian/commercial
oceanographic entities}, subject to a
structured royalty or profit-sharing payout

mechanism back to INCOIS for every external |

|
| unit sold?

Answered above Sl. No.1

Ref: Clause 6,
Page 7:

Future v..o.n_cnzo: & Quality
control

! Given that this demodulator is mission-
| critical for national disaster state alerts and
{ tsunami  warnings, continuous system
| integrity, strict firmware stability, and zero

Considering the mission-critical nature

of the Generic Demodulator in

supporting national disaster alerts and

tsunami warnings, system integrity,

Page 2 of 12
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Ref: Section 13,
General Terms
& Conditions,
Clause 7:
Payment terms

Material component:

S No.1: For prototype: 90% of
the payment will be released,
against design, development,
testing, installation, acceptance
and training of  the
Demodulator  along  with
transfer of IPR and ownership
at INCOIS.

10% of payment will be
released after completion of the
l-year warranty period or
submission of advance bank
guarantee.

Cash Flow Optimization (Advance Payment
Milestane)

The current terms specify that 90% of the
payment for the prototype will only be
released  after complete  design,
development, testing, installation, and
training at INCOIS. Since developing
deep-tech hardware requires significant
upfront capital for components and
engineering R&D, will INCOIS modify
the payment terms to allow a 40%
advance payment milestone upon the
successful bench-level demonstration of a
single operational channel.

No change in the tender document.

Ref clause:
Section 8,
Eligibility
Criteria

Eligibility Criteria / Bidder
Qualification

Consortium / Joint Bid Participation

Will INCOIS permit participation
through a Consortium / Joint Venture
(JV) / Lead Bidder with Consortium
Partner arrangement? If permitted, kindly
clarify whether the technical experience,
turnover, manpower, and other eligibility
credentials of consortium members can
be considered collectively for meeting the
tender eligibility criteria.

INCOIS allows consortium bidding, with
the lead bidder responsible for meeting
the qualification requirements,
eligibility criteria and ensuring project
delivery including all tender
requirements.

Ref clause:
Section 8,
Eligibility
Criteria

MSE Exemption— EMD &
Turnover

MSE Exemption — EMD & Turnover

For an eligible MSE bidder registered
under Udyam, kindly confirm whether
submission of a wvalid Udyam
Registration Certificate is sufficient for
claiming the applicable EMD exemption
and turnover relaxation, or whether any

Eligible MSE Bidders are exempted for
submission of EMD by submitting the
valid exemption certificate.

Page 4 of 12
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telemetry/data reception systems, or other

satellite communication equipment may be
| considered as relevant/similar experience
for meeting the eligibility criteria, subject to
submission of supporting Purchase Orders
and client certificates.

11.

Ref clause:

Section 8,

' Eligibility

Criteria

Eligibility Criteria / Annual
| financial turnover

Turnover Requirement Clarification

The GeM Bid Details specify a minimum
average annual turnover requirement of
%25 Lakhs, whereas Clause 8.5 of the

turnover of T48 Lakhs or more during the
last three years ending 31.03.2026.
Kindly clarify which turnover criterion
shall prevail for evaluation of bidder
eligibility.

Buyer Tender specifies an average annual |

No change in the Tender document.

12,

Ref: GeM AMC
Conditions /
Additional
Clause for
Annual
Maintenance
Charges):

Ref: GeM AMC Conditions /
Additional Clause for Annual
Maintenance Charges):

CAMC Percentage Clarification

The GeM Bid Conditions and Buyer
Added AMC Conditions indicate
different permissible percentage ranges
for Annual Maintenance Charges. Kindly
confirm the applicable minimum and
maximum CAMC percentage to be
considered while preparing the financial
bid.

No change in the Tender document.

13.

Ref: Section 13,
General Terms
& Conditions,
Clause 9:
Performance
security and
10% Retention

Payment Terms / Performance
Security

| Performance Security and 10% Retention

i In case the 5% Performance Bank Guarantee
| / Performance Security is applicable to an
MSE bidder, the payment terms provide for
release of 90% payment after the specified
acceptance milestone and the remaining
10% after completion of the one-year
warranty, or against submission of an

Advance Bank Guarantee (ABG). Kindly

5% of PBG will be returned after
successful execution of the Order.

10% payment will be kept pending
towards Performance Guarantee for
warranty period. If the firm requires |
the 10% payment in advance, 10% of

payment will

successful completion of warranty

be released upon

Page 6 of 12
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demodulation nmum.E_:< in the future,
without any additional cost, even if
hardware modification is required.

Compatibility with Transmitters

Should be read as

18. Ref clause: System Shall be nos_ummc_..m to any
Section 4, transmitter make. : .
Technical The specification states that the system shall | «gyctem Shall be compatible to any
specifications, be compatible with transmitters of any | transmitter make with ISRO / SAC open
Point No.19, make. but its mandatory to meet the protocol format”.
Page No. 4 transmitter ISRQO/SAC protocol format kindly
g i
| clarify. |
19. Ref clause: Provide two independent " Functional Requirements { Two channels ovm_.mﬁ.m independently
Section 6, | receiving channels, each capable e T e with different frequency configurations
Functional; ' of operating with different : _u p P : working with different INCOIS
requirements, | frequencies and independent _.m.nm_<_.:.m channels. _._.o<<m<mb both channels applications. It should work with
Page No. 7 firmware/software. will utilize the same firmware/software independent firmware/software to
i platform. Kindly confirm. avoid dependency.
20. “Ref: Clause 74 The Generic Demodulator Unit, Intellectual Property Rights (IPR) Oizm..m:ﬁm Answered above Sl. No.1

Page 8:

including its complete design,
hardware, firmware, software,
documentation, and zall associated
intellectual property developed
under this contract, shall be the
exclusive property of INCO1S. Any
intellectual property, including
patents, Technology transfers,
Design registrations, copyrights,
or other proprietary rights arising
from this project shall vest with or
be assigned to INCOIS.

The successful bidder/vendor

shall not manufacture, reproduce,

Upon successful completion of the project,
IPR ownership shall be transferred as per the
RFP conditions.

IPR ownership should be jointly held by
INCOIS and the supplier.

Alternatively, whether submission of
complete source code, design documents,
and related technical details to INCOIS is ok
and will allow the Vendor to retain rights for
commercial utilization in the open market.

Page 8 of 12
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documentation, and all associated

| intellectual property developed

under this contract, shall be the
exclusive property of INCOIS. Any
intellectual property, including
patents, Technology transfers,
Design registrations, copyrights,
or other proprietary rights arising
from this project shall vest with or
be assigned to INCOIS.

The successful bidder/vendor
shall not manufacture, reproduce,
modify, market, sell, transfer,
license, or use the design or any
part thereof for any purpose
other than this contract without
obtaining prior written
permission from INCOIS.

IPR directly upon acceptance of

the initial Prototype Unit (SNo.1). However,
the subsequent placement and

execution of the Two Production Units
(SNo.2) order remain contingent upon

a separate approval window.

The Risk: If a deep-tech startup fully reveals
and assigns its foundational

design and code architecture at the early
prototype gate, and the

subsequent production phase is later
downscoped, delayed, or cancelled

due to shifting administrative requirements,
the startup faces catastrophic

asset exposure and completely loses its
primary market commercial

opportunity.

No change in the Tender document.

25.

Ref: Clause 7,
Page 8:

The Generic Demodulator Unit, )
including its complete design,
hardware, firmware, software,
documentation, and all associated
intellectual property developed
under this contract, shali be the
exclusive property of INCOIS. Any
intellectual property, including
patents, Technology transfers,
Design registrations, copyrights,
or other proprietary rights arising
from this project shall vest with or

Bidders request explicit text confirmation
that Background IPR shall

exhaustively encompass all pre-existing
technologies, source libraries,

firmware subroutines, and all patented or
patent-pending technologies

developed independently by the startup
prior to or outside the scope of this

contract.

Answered above Sl. No.1

Page 10 of 12
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Clause 8 - completely exempted from EMD fees,

| (Earnest and verify that uploading a standard
Money GeM-compliant Bid Securing Declaration
Deposit, Form alongside the startup
et certificate  fulfils all compliance
age 14). thresholds.
30. Ref: GeM AMC | Ref: GeM AMC Conditions / The tender contains conflicting upper and No change in tender document.
ﬁO—..n:.an_._m\ Additional Clause for Annual lower percentage limits _-mmqu:._m
Additional Maintenance Charges): K. ;
Clause for permissible Annual Maintenance Charge
Annual financial definitions (3% minimum
Maintenance to 25% maximum ranges).
Charges):
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NB: - Except for the points indicated above, all other Specifications, Terms and conditions as indiga{@e Jit the,gftwial tender document, Remains unaltered unless further amended.
8&RI4IE /Hyderabad mw/
19.10.2026 \
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